Winchester Parking Authority

AGENDA
April 24, 2014 - 7:30 a.m.
Council Chambers, 15 North Cameron Street

\

VI

Call to Order

Review of March 27 Meeting Minutes

Revenue Report for March & Third Quarter Revenue Report
Executive Director’s Report for March

Old Business

1. Global parking discussion update
a. Work in progress items
b. Garage management study update
c. Rate increase discussion

2. Garage renovation update

New Business
1. Full Circle Marketing request — Hable Lot

Adjournment. Next meeting scheduled for May 22, 2014 at 7:30 a.m. in Council
Chambers.



